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Public Works’ Strategic Plan 2012 defines our 
vision, values, and priorities and outlines our 
overall business strategy. Our emphasis is to 
address the increasingly complex issues and 
challenges facing us in the next three to five 
years.

In order to adapt to emerging issues, Public 
Works is formally adopting a sustainable 
business approach. This involves taking a more 
holistic, creative, and collaborative method 
to solving problems and it requires that we 
seek a balanced approach to deliver projects, 
programs, and services in an environmentally 
and socially responsible way that ensures 
the long-term health and well-being of the 
environment and the communities we serve.

This emphasis also requires that we implement 
a value-driven approach to business. Values 
are the underlying principles that guide 
operations, decisions, and staff. A value-driven 
approach simply involves applying core values 
to emerging business issues and decisions. By 
applying core values consistently and equitably, 

address emerging issues 
and challenges: Manage 
Risks, Invest in Sustainability, 
Innovate, Strengthen the 
Public Works Team, and 
Tell the Public Works Story. 
We have also redefined our 

Message from the Director
a value-driven approach helps maintain a 
climate of unity and trust. We have defined 
our core values as: Safety, Integrity, Teamwork, 
Transparency, Excellence, Our Employees, and 
Sustainability.

In a time of diminishing resources and rising 
public expectations, it is critical that we look 
beyond the “squeeze some more, do with 
less” paradigm and instead innovate our way 
through these tough times. A more modern 
and sustainable business approach will enable 
us to increase efficiencies, reduce costs, and 
improve effectiveness. 

The Plan will also serve as a tool to facilitate 
communication and decision making across 
the organization as we strive to share ideas 
and information freely and promote a culture 
of openness and transparency.

This strategic plan incorporates a number 
of new elements that re-frame the standard 
approach. Beyond vision, mission, and values, 
we have defined five strategic focus areas to 

diverse business operations into six core service 
areas to better reflect how citizens experience 
our services.

Finally, we are applying a new measurement 
tool designed to simplify and target the vital, 
few results that residents care about the most. 
Keeping performance management simple 
and meaningful is key to a successful strategic 
plan and achieving results!

Thank you for your continued commitment to 
protecting and enriching lives and to working 
together to achieve our vision – creating 
communities, sustaining life.
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The Strategic Plan Framework is the blueprint that identifies the core 
elements of the Plan itself and the correlation between them.
 
At the top level of the Framework are the mission, vision, and values 
that define our commitment as an organization to the communities 
we serve.

The Strategic Focus Areas prioritize actions necessary to address 
challenges to meeting our mission.

At the Framework’s foundation, the re-defined core service areas and 
strategic roles describe how we will deliver on the commitment we 
have made to our customers and stakeholders.

Chapter 1
Strategic Plan Framework
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Strategic Plan Framework

Strategic Focus Areas

Core Service Areas

Chapter 1: Strategic Plan Framework   4
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 Our Commitment
Chapter 2

We have a passion for service, and pledge to the people of Los Angeles County to protect and enrich their daily lives and to place their 
needs first and foremost. Our commitment provides us with a mission and vision that give meaning to our work, identifies our underlying 
values, and defines the reason for our existence as an organization and the vital role we play within the community. 

Our Commitment: It’s who we are, what we do, and how we do it.

We provide public infrastructure and municipal services to protect and 
enrich the daily lives of over ten million people in Los Angeles County

Creating communities…sustaining life

Safety, Integrity, Teamwork, Transparency, 
Excellence, Our Employees, Sustainability 

Our Mission 

Our Vision 

Our Values 
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Defining Our Commitment – Our Mission

We provide public infrastructure and municipal services to protect and 
enrich the daily lives of over ten million people in Los Angeles County

Chapter 2: Our Commitment   6

View of the San Gabriel Mountains and the Angeles National Forest taken from Public Works Headquarters Building in Alhambra.
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Defining Our Commitment – Our Vision

Our vision statement defines the 
preferred future that we aspire to achieve 
by ensuring the long-term health and 
well-being of the communities we serve.

 

This is the space for the caption
for the image placed on the page.

Creating communities…sustaining life
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Celeste and Aaron Sharp, children of Civil 
Engineer Dan Sharp, Watershed Management 
Division, enjoy a hands-on nature experience 
during a visit to the Dominguez Gap Wetlands.
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Defining Our Commitment – Our Values
Values are the underlying principles through which we act to fulfill our mission and achieve our vision. They define the fundamental 
ethics, behaviors and beliefs that guide the actions and decisions of the Public Works team. Applying our values in our words and in our 
deeds will ensure a climate of unity and trust throughout the organization and in our relationships with customers and stakeholders. 

Chapter 2: Our Commitment  8
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We will work to protect our employees and communities from injuries and hazardous conditions. No job is so urgent 
or important that it be performed in an unsafe manner. Always think safety first.

...Is it safe?

9  County of Los Angeles Department of Public Works - Strategic Plan 2012

Bridge Maintenance Crew member Jose Cisneros suspended 
from the Gerald Desmond Bridge in Long Beach.
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...What’s the right thing to do?

We will strive to uphold the public’s trust by 
being honest, competent, and consistent in 
our beliefs and actions. We will hold ourselves 
accountable to the highest standards of 
moral and ethical conduct.

Chapter 2: Our Commitment   10
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...How can we make this happen?
We will work together to achieve common goals. We will share information freely and cooperate in an atmosphere of interdependence. 
We will collaborate with our customers, stakeholders, and partner agencies and actively engage them in our decisions and initiatives.

11  County of Los Angeles Department of Public Works - Strategic Plan 2012

The Department’s national champion dragon boat team, comprised 
of volunteer crew members representing many divisions.
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...How can we make this happen? ...What do you think?
We will share ideas and information freely and promote a culture of openness and transparency in 
all our work. We will facilitate access to information and actively engage the community, partner 
agencies, and stakeholders in our decisions and initiatives. We will respect the views of others and 
seek first to understand and then to be understood.

Chapter 2: Our Commitment   12

Principal Engineer Terri Grant, second from right, listens intently as concerned residents participate in a 
breakout session during a Department-sponsored public forum on sediment management.
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...Is there a better way?
We are dedicated to providing high quality, appropriate, professional, and timely responses for all our services. We will 
seek and embrace effective leadership, innovative solutions and creativity, and support an orientation for change and 
progressive thought.  We will encourage and reward efficiency and ingenuity.

13  County of Los Angeles Department of Public Works - Strategic Plan 2012

Public Works employees take center stage with senior County officials after receiving 
a coveted Los Angeles County Productivity and Quality Commission Top Ten Award 
for their outstanding efforts on the Countywide Address Management System.
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We will strive to be leaders in the organization and to treat all people with dignity, respect, 
and fairness. We believe our employees are our most valuable resource and will invest in their 
growth. Each person’s contribution is essential to our success..

...How would I like to be treated?  

Chapter 2: Our CommitmentChapter 2: Our Commitment   14

Employee growth and success are celebrated through 
many recognition programs, including the Employee of the 
Month Award. Pictured clockwise from the top are former 
employees of the month Lizbeth Calderon, Matthew Dubiel, 
Irena Guilmette, Gary Hilliard, and Oscar Enriquez
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...What is the best for the long term?

We will act with foresight to ensure the 
long-term health and well-being of the 
communities we serve. We will seek a 
balanced approach to deliver multi-
benefit projects, programs, and services 
in an economically, environmentally, and 
socially responsible way.

15  County of Los Angeles Department of Public Works - Strategic Plan 2012

Residents enjoy the Dominguez Gap Wetlands 
multi-benefit facility.
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•	 Increasing	 regulations	 and	 costs,	
coupled	 with	 diminishing	 revenues	
and	 resources,	 impact	 our	 ability	 to	
deliver	 core	 services,	 meet	 customer	
expectations,	 and	 maintain	 what	 we	
already	have.

•	 Increasing	 demand	 for	 value	 (accountability)	
and	 transparency	 in	 government	 (access	 to	
information),	 coupled	 with	 decreasing	 public	
trust,	 create	 demand	 for	 more	 accountability	
and	 transparency	 in	 our	 decision	making	 and	
how	we	spend	taxpayer	funds.

•	 Increasing	 population,	 resource	
consumption	 and	 waste,	 coupled	
with	 increasingly	 scarce	 and	 costly	
resources,	 threaten	 our	 ability	 to	
provide	 sustainable,	 balanced	
solutions	for	the	long-term	well-being	
of	our	communities.

•	 Increasing	 liability	 claims	 and	
litigation	costs	affect	our	ability	 to	
manage	 within	 existing	 budgets	
and	resources.

•	 Aging,	 deteriorating	 and	 obsolete	
infrastructure,	 along	 with	 rising	
expectations	of	what	 infrastructure	
should	deliver,	challenge	our	ability	
to	meet	public	expectations.

Chapter 3
Responding to Emerging Issues and Challenges
A strategic plan serves as a bridge between present day reality and the future vision an organization aspires to achieve. Spanning this gap requires not 
only a vivid picture of the desired long term destination, but also a clear understanding of the organization’s current circumstances as shaped by the 
challenges and opportunities it faces. At the beginning of this strategic planning process, Public Works conducted an extensive Strengths, Weaknesses, 
Opportunities and Threats (SWOT) analysis of the numerous internal and external factors presently influencing the department and the environment 
in which it operates. Through this analysis, we identified and focused in on critical driving forces and trends that, in coming years, will have the greatest 
impact on the organization:

17  County of Los Angeles Department of Public Works - Strategic Plan 2012
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While these issues are within our capacity to 
act upon effectively, new realities mean we 
can no longer afford to manage as we have 
in the past. The adoption of a more modern 
sustainable business approach will enable us to 
increase efficiencies, reduce costs, and improve 
our effectiveness. By focusing on the critical 
issues, Public Works can greatly enhance its 
ability to provide sustainable solutions for the 
communities we serve. 

Sustainable leadership is not a recent fad but a 
long standing principle of governance that has 
guided others in the past. Nearly half a century 
ago, President John F. Kennedy said, “It is our task 
in our time and in our generation to hand down 
undiminished to those who come after us, as 
was handed down by those who went before, 
the natural wealth and beauty which is ours.”

Providing Sustainable Leadership
In this same spirit, the American Public Works 
Association (APWA) more recently established 
the APWA Center for Sustainability. According 
to the APWA, “Sustainability in public works 
means seeking a balanced approach for a 
vibrant community today and tomorrow, and 
it is accomplished by the efficient delivery 
of infrastructure in an environmentally and 
socially responsible way that ensures the best 
economic choice in the long term.” 

By adopting the innovative thinking and 
actions required to provide sustainable 
leadership, Public Works can achieve  its  vision 
of  “creating communities... sustaining life”.

“It is our task in our time and in 
our generation to hand down 
undiminished to those who come 
after us, as was handed down by 
those who went before, the natural 
wealth and beauty which is ours.” 

-- President John F. Kennedy

Chapter 3: Responding to Emerging Issues and Challenges   18
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Five Strategic Focus Areas

Promote	 and	 refine	 the	 Departmentwide	 identification	 of	 control	 measures	 to	 lessen	 the	 probability	 of	 harmful	
consequences	and	to	maintain	safety	in	all	operations.

Preserve	the	long-term	well-being	of	our	communities	and	the	environment	by	investing	in	and	promoting	economically	
sound,	socially	desirable,	and	environmentally	healthy	projects,	programs,	and	services	to	achieve	multiple	benefits.

Explore	the	art	of	the	possible,	and	seek	innovations	and	ideas	that	change	the	world,	create	efficiencies,	reduce	costs,	and	
improve	effectiveness.

Empower,	challenge	and	invest	in	our	workforce,	promote	a	collaborative	and	inclusive	work	environment,	and	strengthen	
multi-agency	relationships	and	partnerships.

Proactively	communicate	to	communities	and	elected	leadership	the	vital	role	and	importance	of	public	works	in	people’s	
daily	lives.

3. Innovate

1. Manage Risks

2. Invest in Sustainability

4. Strengthen the Public Works Team

5. Tell the Public Works Story

To	address	these	issues,	we	have	developed	five	Strategic	Focus	Areas	to	use	as	a	compass	to	guide	our	efforts.	In	the	years	to	come,	these	five	
Strategic	Focus	Areas	will	serve	as	primary	drivers	around	which	all	our	actions	will	be	organized	and	assessed.	In	effect,	they	will	function	
as	organizing	principles	used	for	translating	the	commitments	we	have	made	in	our	mission,	vision,	and	values	into	the	desired	results	and	
actions	we	will	undertake	to	fulfill	them.

19  County of Los Angeles Department of Public Works - Strategic Plan 2012
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Chapter 4
Fulfilling Our Commitment – Core Service Areas

In order to fulfill the commitments we have made, 
we are adopting a new framework that will define 
our operations into six core service areas to better 
reflect how our customers experience our services.

By re-framing and aligning our work in terms of 
these core service areas, we will be engaged in 
managing whole systems, rather than separate 
functional units. This will enable us to more 
effectively deliver these core services by working 
together as integrated teams across divisional 
lines. 

Each core service area has a specific strategic role 
and mission statement that supports the larger 
overall mission of Public Works. These areas and 
mission statements are:

Six Core Service Areas

How Citizens Experience Us

DESIGN
MAINTENANCE

FLOOD CONTROL

CONSTRUCTION

FACILITIES

BUDGET/H
R

1. Public Buildings

2. Water Resources

3. Waste Management

4. Transportation

5. Development Services

6. Emergency Management

21  County of Los Angeles Department of Public Works - Strategic Plan 2012
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Core Service Areas Mission Statements 

We lead, inspire, and support our 
communities toward a healthy, waste-
free future.

2.  Waste Management 3.  Water Resources1.  Public Buildings
We provide sustainable water supplies and 
healthy watersheds while reducing flood 
risk for our communities.

We design and deliver high performing 
public facilities for people and services to 
thrive.

5.  Development Services 6.  Emergency Management
We provide safe, clean, efficient 
transportation choices and rights-of-way 
to enhance mobility and quality of life.

We help people build their dreams and 
ensure safe and healthy homes and 
communities.

As public safety partners and first responders, 
we maintain a highly trained and equipped 
workforce to respond to and recover from daily 
incidents, local emergencies, and major disasters.

4.  Transportation

Chapter 4: Fulfilling Our Commitment – Core Service Areas   22
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Chapter 5
Fulfilling Our Commitment – Measuring Success
All of the elements of the Strategic Plan are designed to work together to enable us to fulfill and sustain our new vision and mission. In 
order to successfully achieve these objectives, Public Works is organizing itself in terms of core service areas to better reflect how our 
customers experience our services. To help reinforce these core service areas as an organizing principle, we are measuring our success by 
applying a new management tool known as  “Quad Sheets”  that are designed to target and monitor the vital results customers care about 
the most within each of the Core Service Areas. The application of Quad Sheets will facilitate the successful implementation of core service 
area programs and the overall Strategic Plan by providing a disciplined, systematic focus on setting, evaluating, and communicating our 
progress. 

1. What results are we striving to achieve for our residents?
    Goals and Desired Results

2. What specific data indicates our progress at achieving these results?
    Status

3. What are the results telling us?
    Analysis

4. What must we do now to make the results even better or to correct a problem?
    Actions

Each Quad Sheet addresses four key questions:

23  County of Los Angeles Department of Public Works - Strategic Plan 2012
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By answering these questions, the Quad 
Sheets complete the final three elements of 
the Strategic Plan Framework:

•	 Goals, which are the broad outcomes 
Public Works strives to achieve through 
each Core Service Area program.

•	 Desired	 Results, which are specific 
milestones as defined by a measurable 
target, which need to be achieved to 
progress toward a Goal, and

•	 Actions, which are the methods, 
resources, processes, and systems Public 
Works will carry out to achieve its Goals 
and Desired Results.

Quad Sheets of the Six core service areas can 
be found in the Appendix .  

Chapter 5: Fulfilling Our Commitment – Measuring Success                                     24  

Quad Sheet Sample
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Appendix

1. Public Buildings Quad Sheets

2. Waste Management Quad Sheets

3. Water Resources Quad Sheets

4. Transportation Quad Sheets

5.Development Services Quad Sheets

6. Emergency Management Quad Sheets

26



Goal 
 
Ensure that bids are within cost estimate range to avoid loss of 
critical project scope, sustainability, and operational efficiencies. 

 
 

Desired Results 
 
! 100 percent of bids obtained within the cost estimate. 
 

Status  

  

 Analysis  
 
! Current trend indicates 100 percent of project bids obtained are 

within cost estimates. 
 
! Current market condition favorable to bidding. 
 

Actions 
 
! Manage project schedule. 
 
! Manage project scope of work. 
 
! Validate project cost estimates. 
 
! Implement alternate delivery methods. 
 
! Include non-impactive deductive bid options. 
 

Public Buildings: Bids Within Estimates  
Strategic Focus Areas 

 Manage Risk Invest In Sustainability Innovate Strengthen the DPW Team Tell the DPW Story X X X   



Goal 
 
Ensure cost-effective, high-quality, on-budget delivery of Public 
Buildings, Facilities, and Systems. 

 
 

Desired Results 
 
! 100 percent of Capital Projects to be completed within budget. 
 

Status 

 Analysis  
 
! Current trend indicates an increasing success rate of 95 percent. 
 
! For 2007-08, 87 percent of projects were completed within 

budget. 
 
! For 2008-09, 90 percent of projects were completed within 

budget. 
 
! For 2009-10, 95 percent of projects were completed within 

budget. 
 

Actions 
 
! Manage project schedules. 
 
! Manage project scope of work. 
 
! Manage project expenditures. 
 
! Implement alternate delivery methods. 
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Public Buildings: On Budget Delivery 
Strategic Focus Areas 

 Manage Risk Invest In Sustainability Innovate Strengthen the DPW Team Tell the DPW Story X X X   



Goal 
 
Ensure cost-effective, high quality, on-budget delivery of Public 
Buildings, Facilities, and Systems. 
 
 

Desired Results 
 
! Maintain change order cost below 10 percent of construction 

budget for new projects. 
 
• Maintain change order cost below 15 percent of construction 

budget for renovation projects. 

Status 

 Analysis  
 
! Current trend indicates performance within established targets. 
 
! Current trend also indicates continued improvement in control of 

change management. 
 

Actions 
 
! Manage site conditions by performing make-ready work. 
 
! Manage and implement lessons learned to improve site 

preparation work. 
 
! Manage quality control and coordination reviews.  
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Construction Change Order Control 

Core Service Area: Quad Sheet Template 
Strategic Focus Areas 

 Manage Risk Invest In Sustainability Innovate Strengthen the DPW Team Tell the DPW Story   X   

Public Buildings: Project Delivery and Change Order Control  
Strategic Focus Areas 

 Manage Risk Invest In Sustainability Innovate Strengthen the DPW Team Tell the DPW Story X  X   



Goal 
As mandated by State law:
1) To ensure adequate disposal capacity Countywide to protect public health and safety 

and comply with State environmental mandates. 

2) Continue to implement/enhance Countywide waste diversion programs to assist cities in 
managing their solid waste and improve quality of life. 

Desired Results
! Update the State-mandated Countywide Siting Element by 2013.  The Siting Element is 

a policy document indentifying strategies for maintaining adequate disposal capacity for 
a rolling 15-year planning period. 

! Adopt a long-term master plan by 2013, which describes how the County will manage 
solid waste through 2050, including conserving in-County disposal capacity, 
implementing waste diversion programs, fostering alternatives to landfills, and 
identifying funding resources to carry out the plan. 

! Maintain at least a 10 percent buffer between the daily available in-County capacity and 
the daily disposal demand. 

Status  

 
 

Analysis 
! Since 1986, 10 municipal solid waste landfills Countywide have closed due to changing 

regulations, public opposition, and/or reaching capacity.  Today, only 11 landfills 
remain, and they will continue to dwindle through 2050. 

! Over the next 20 years, trash will steadily be exported to distant locations throughout 
the western United States, resulting in higher trash rates, and added traffic congestion 
and air pollution. 

! To comply with environmental mandates and adapt to changing public attitudes to be a 
greener and sustainable community, the public and private sector have been 
implementing waste diversion programs to reduce landfilling, raise environmental 
awareness, promote environmental stewardship, and promote sustainable uses of 
resources. 

  

Actions 
! Clear all legal, regulatory, and approval requirements for the revised Siting Element.  

! Work with key stakeholders in preparing the 2050 Plan and have the Board of 
Supervisors approve it. 

! Continue to submit to CalRecycle an annual report regarding the County’s progress in 
revising the Siting Element as well as documenting compliance that adequate disposal 
capacity Countywide exists for a rolling 15-year planning period. 

! Annually review each Countywide waste diversion program and develop enhancements 
as necessary to maximize waste diversion and efficiency. 
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15-Year Solid Waste Disposal Capacity 

Daily Available Capacity from In-County Facilities 
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Waste Management: Landfill Capacity 
Strategic Focus Areas 

 Manage Risk Invest In Sustainability Innovate Strengthen the DPW Team Tell the DPW Story X X X  X 



Goal 
Provide cost-effective and efficient trash collection services to protect public 
health and safety.

Desired Results 
! By 2014, serve 100 percent of the unincorporated County areas by a residential 

franchise system or Garbage Disposal District. 

! By July 2012, replace the current commercial open-market system in the 
unincorporated County areas with a non-exclusive franchise system. 

! Incorporate alley cleanup and collection of public trash receptacles tasks in all 
future Garbage Disposal District contracts and franchise agreements. 

Status  

 
 

Analysis 
! The County administers 7 Garbage Disposal Districts, which are located 

in the South Los Angeles, East Los Angeles, and Malibu areas.  The 
Districts provide service to both the residential and commercial sectors.  

! For many years the residential sector outside the Districts have operated 
under an open-market system.  Since 2007, the County is phasing in a 
residential franchise system.  To date, 14 residential franchise areas 
have been established. 

! In order to comply with climate change regulations requiring commercial 
recycling and to establish minimum performance standards, the County 
is working to collectively replace the commercial open-market system 
(outside the Districts) with a non-exclusive franchise system.  

Actions 
! In 2011, rollout 7 new franchise areas in the South Bay, Altadena, and 

Chatsworth areas.  These franchise areas would complete phasing out 
the residential open-market system in the metropolitan area.  

! Work with Board offices, the waste industry, and businesses to develop a 
non-exclusive commercial franchise program.  Beginning July 1, 2012, 
collectively require all waste haulers providing commercial bin and/or roll 
off services outside the Garbage Disposal Districts to enter into an 
agreement with the County in order to operate.  

! Work with Supervisorial District 5, the waste industry, and the public to 
phase in a residential franchise system in the Antelope Valley by 2014. 
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Waste Management: Trash Collection 
Strategic Focus Areas 

 Manage Risk Invest In Sustainability Innovate Strengthen the DPW Team Tell the DPW Story X X X  X 



Goal 
Reduce dependence on landfills by enhancing waste diversion programs 
to promote environmental stewardship. 

Desired Results 
! Annually comply with the State-mandated maximum disposal threshold 

of 7.4 pounds/person/day for the unincorporated County areas. 

! Amount of materials collected and diverted through various diversion 
programs and curbside recycling programs (both residential and 
commercial). 

 

Status   

 
 Analysis 

! The County implements a variety of innovative waste diversion programs 
to remain below the State’s maximum disposal threshold assigned to the 
unincorporated County areas. Maintaining compliance will be 
increasingly difficult since the waste stream will grow due to projected 
economic and population growth.  Failure to comply may lead to possible 
fines.

! The County also implements Countywide waste diversion programs to 
assist cities in their waste reduction efforts.  

! Puente Hills Landfill will be closing on November 1, 2013.  Currently, two-
thirds of all collected green waste Countywide is taken to and recycled at 
the Landfill.  Thus, it is necessary to develop a plan on how green waste 
will be managed after closure of Puente Hills Landfill since there are 
limited local alternatives, and green waste is a significant waste stream.  

Actions 
! Beginning January 1, 2012, complete a biennial review of each waste 

diversion program.  The evaluation will include goals, accomplishments, 
tonnage collected and recycled, participation rates, challenges, budget 
summary, and recommendations for enhancements.  

! Work with stakeholders to enhance the extensive Countywide Household 
Hazardous/Electronic Waste Management Program by January 1, 2012.  
Nearly all jurisdictions in the County rely exclusively on the Program to 
manage these materials. 

! Work with stakeholders in preparing a green waste management plan by 
December 31, 2012. 

! Number of award winning solid waste reduction and diversion programs. 
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Waste Management: Diversion Programs 
Strategic Focus Areas 

 Manage Risk Invest In Sustainability Innovate Strengthen the DPW Team Tell the DPW Story X X X  X 



Goal 
 

Protect the public from the harmful effects of regional 
flooding. 

 

Desired Results 
! Increase percentage of key infrastructure elements in 

acceptable condition. 
 

! Increase percentage of levees meeting NFIP standards. 
 

! Increase percentage of dams meeting DSOD standards. 
 

Status  

 
 Analysis 

! Age of the Flood Control District infrastructure is the primary 
factor affecting the condition of flood control facilities. 
 

! Increasing environmental regulations increase maintenance 
costs and limit the scope of maintenance activities. 

 
 

! Infrastructure components are becoming increasingly complex, 
which increases maintenance costs. 
 

! In order to keep flood control facilities in good operating 
condition a programmatic repair and/or replacement effort may 
be warranted. 

 

Actions 
! Enhance horizontal infrastructure planning and project 

management. 
 

! Revise and update short- and long-term sediment management 
plans. 
 

! Invest in and adopt watershed approach to public outreach 
efforts. 

 
! Investigate the need to transition to a more specialized 

workforce; investigate enhanced training for FMD employees. 
 

! Conduct System Optimization studies.  
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Water Resources: Flood Risk Management 
Strategic Focus Areas 

 Manage Risk Invest In Sustainability Innovate Strengthen the DPW Team Tell the DPW Story   X   



 

Water Resources: Water Supply WWD (Groundwater Banking) 
Strategic Focus Area 

Manage Risk             Invest In Sustainability               Innovate               Strengthen the DPW Team             Tell the DPW Story ! ! ! ! !

Analysis  
CURRENT STATUS: 
! Implemented an Aquifer Storage and Recovery Banking Program. 
! Completed an agreement with Antelope Valley-East Kern Water 

Agency to bank imported water in one of its groundwater basin 
banks. 

! Partnering with the City of Palmdale on the Upper Amargosa 
Creek Groundwater Basin Banking project and with the Antelope 
Valley-East Kern Water Agency on its groundwater basin banks. 

CONSTRAINING FACTORS:  
! Completion of hydrological investigations of banking sites. 
! Construction of the needed ponds, piping, wells, and pumps for 

water storage and recovery operations. 
! Availability of surplus imported water for banking. 
! Adjudication of the AV groundwater basin. 
! Funding. 

Actions 
 
! Work with Antelope Valley-East Kern Water Agency's staff 

to construct infrastructure for groundwater basin banking 
and recovery operations. 

 
! Work with stakeholders in the AV to develop a 

comprehensive water supply strategy to maximize the 
benefit of available supply sources for all stakeholders. 

 
! Establish a water supply fee for new developments for 

purchase of new imported water supply. 
 

Status  
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Goal 
 
Provide reliable, high-quality drinking water for the customers of 
the Los Angeles County Waterworks Districts. 
 
 

Desired Results 
 

! By 2015, bank at least 10,000 acre-feet in the groundwater 
basin of the Antelope Valley (AV). 
 

Manage Risk            X 



 

Water Resources: Water Supply WWD (Recycled Water)  
Strategic Focus Area 

Manage Risk             Invest In Sustainability               Innovate               Strengthen the DPW Team             Tell the DPW Story ! ! ! ! !

Analysis 
CURRENT STATUS: 
! Constructed a 4.5-mile segment and a pump station of the 

backbone system with funding participation from the City of 
Lancaster. 

! Designing an 8.8-mile segment, a tank, and a booster pump 
station with funding participation from the City of Palmdale 
(Phase II).   

 
CONSTRAINING FACTORS: 
! Establishing an operational agreement with the City of 

Lancaster for the recycled water system and use of recycled 
water.  

! Construction of lateral lines to point of use.  
! Completion of upgrades to reclamation plants. 
! Funding. 

Actions
 

! Negotiate agreements with the Cities of Lancaster and 
Palmdale for operation of the recycled water system and 
use of recycled water. 

 
! Design and construct Phase II of the Recycled Water 

Backbone System.
 

 

Status  
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Goal 
 
Provide reliable, high-quality drinking water for the customers of 
the Los Angeles County Waterworks Districts. 
 

Desired Results 
 
! By 2015, construct approximately 8.8 miles of pipeline, a 

booster pump station, and a reservoir of the recycled water 
backbone system.  

Manage Risk            X 



X 

 

Water Resources: Regional Water Supply Recharge  
Strategic Focus Area 

   Manage Risk             Invest In Sustainability               Innovate               Strengthen the DPW Team             Tell the DPW Story ! ! ! ! !

Analysis
! Determine cost and benefit of improving and/or increasing the 

number of dams, spreading grounds, and seawater barrier 
injection wells to increase facility storage and groundwater 
recharge. 

! Evaluate maintenance routines to optimize groundwater 
recharge. 

 
 

Actions
! Increase storage capacities at dams and spreading grounds 

and percolation at spreading grounds. 
! Improve reliability and efficiency of water conservation 

operations by replacing/upgrading the dams and spreading 
grounds electrical, mechanical, and control systems. 

! Change maintenance routines to optimize groundwater 
recharge. 

! Implement upgrades at existing dams, spreading grounds, 
and seawater barriers to improve reliability and efficiency of 
operations.  

! Plan projects to increase the storage capacities at dams. 
! Plan electrical, mechanical, and control system upgrades at 

existing dams, spreading grounds, and seawater barriers to 
improve reliability and efficiency of the water conservation 
operations.  
 

 
 

Status 
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Goal 
 
Improve water supply sustainability and reliability for the residents 
of Los Angeles County. 

 

Desired Results 
 
! Meet or exceed the average annual amount of storm, imported, 

and recycled water recharged proportional to the annual 
precipitation.  
 

 
 

Groundwater Recharge (Acre-Feet) 

Ave. Annual 
Recharge = 
305,971 AF 

Los Angeles Basin Precipitation (inches) 
Ave. Annual

Precipitation = 
15.67 inches 

X 



 

Water Resources: Water Supply WWD (Water Conservation)  
Strategic Focus Area 

Manage Risk             Invest In Sustainability               Innovate               Strengthen the DPW Team             Tell the DPW Story ! ! ! ! !

Analysis  
CURRENT STATUS: 
! Adopted a tiered-water-rate structure to encourage water 

conservation. 
! Implemented a rebate program for purchase of efficient  

water-use appliances and free water-use surveys. 
! Implemented a public education and awareness campaign for 

water conservation. 
! Worked with planning agencies to adopt ordinances for efficient 

water-use landscape and water wasting. 
 
CONSTRAINING FACTORS:  
! Acceptance of water budgets and new rate structure by 

customers.  
! Potential loss of revenue due to water sale reduction. 

Actions 
 

! Establish water budget-based billing and modify rate 
structures. 

Status  
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Goal 
 
Provide reliable, high-quality drinking water for the customers of 
the Los Angeles County Waterworks Districts. 
 
 

Desired Results 
 
! By 2015, permanently reduce per capita water use by 

10 percent; and by 2020, permanently reduce per capita use by 
20 percent from base-period usage, as defined by State 
Legislation SBX7-7, through water budget-based billing. 

Manage Risk            X 



Goal 
 
Operate and maintain the wastewater treatment plants to produce 
high-quality treated water for the protection of the environment 
and public health. 
 

Desired Results  
 
! Achieve over 90 percent regulatory compliance with all 

mandated treatment plant monitoring requirements. 
 
  

Status  

 

Analysis  
 
! We have consistently exceeded 90 percent compliance at all 

four treatment plants since 2007-08. 
 
! Major rehabilitation of the Trancas Treatment Plant was 

successful in bringing that plant into compliance with 
regulatory standards. 

 
! In Fiscal Year 2008-09, the most repeated non-compliance 

criteria were 51 turbidity violations at Malibu Mesa.  We have 
been evaluating several different coagulant chemicals and 
using a jar tester to determine their effectiveness.   
From February to December 2010, we successfully reduced 
the number of turbidity violations to 16. 

 

Actions 
 
! Connected treatment plants to a SCADA system to provide 

remote monitoring and instant analysis and feedback of basic 
water quality criteria. 

 
! Developed SCADA alarms to notify operational staff of 

potential violations or process upset. 
 
! Implement regular laboratory jar testing at Malibu Mesa 

Treatment Plant. 
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Waste Resources: Water Supply (Water Reclamation)  
Strategic Focus Area 

 Manage Risk          Invest In Sustainability               Innovate               Strengthen the DPW Team             Tell the DPW Story ! ! ! ! !X 



Goal 
Contribute to Watershed Health by improving stormwater/urban 
runoff quality and enhancing community waterways. 
 

Desired Results 
! Maintain 100 percent resolution of identified illicit connections and  

unauthorized flows into waterways. 
! By the end of 2016 have 100 percent of FCD low-flow diversions 

(LFDs) operating 100 percent of the time, except during wet 
weather. 

Status  
Summary of Key Measures 

 
*Preliminary estimates only; data was not previously tracked 
 

Analysis 
! Resolution of IC/ID is mandated by MS4 permit; increased FCD 

efforts have resulted in fewer annual IC/IDs. 
! LFD uptime increase due to resolving start-up issues with new 

LFDs and improved FCD experience and capabilities. 
! The RWQCB has adopted 23 TMDLs since 2001, this may 

increase to over 40 by the end of 2012. 
! Some of these TMDLs are not supported by proper science. 
! Some new TMDLs, developed for sewage or other point sources, 

are not reflective of the unique characteristics of stormwater and 
are not achievable. 

! Overall water quality in the flood control system depends on 
measures implemented by cities within tributary city areas. 

Actions 
! Implement recommendations of LFD Task Force including 

system wide upgrade of LFD telemetry and control systems and 
staffing increases of FMD LFD maintenance personnel. 

! Collaborate with stakeholders to develop improved water quality 
standards. 

! Actively participate in negotiations for the new Municipal 
Stormwater permit. 

! Pursue creation of a Flood Control Districtwide Water Quality Fee 
to provide financial assistance to cities for improving stormwater 
quality. 
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Illicit Connections Resolved (%) 
LFD Dry-Weather Uptime* (%, Excluding maintenance) 

Water Resources: Watershed Health 
Strategic Focus Areas 

 Manage Risk Invest In Sustainability Innovate Strengthen the DPW Team Tell the DPW Story X X X X  



Goal 
Contribute to Watershed Health by improving stormwater/urban 
runoff quality and enhancing community waterways. 
 

Desired Results 
! By the end of 2016, complete installation of 45 water quality 

monitoring stations. 

Status  
Summary of Key Measures 

 

Analysis 
! District has the role of a regional entity for the conveyance of 

stormwater and local urban runoff. 
! The quality of stormwater and local urban runoff conveyed within 

the District’s system is affected by multiple sources of pollutants. 
! Existing monitoring of the watershed mass emissions stations 

and tributary stations indicate the need to expand the system to 
identify priority areas within the watershed. 

Actions 
! Planning for expanded monitoring project is complete; pilot 

program installation will begin in summer 2011. 
! Develop a strategy to expand the WQ monitoring system. 
! Develop a modern design to enhance the District’s WQ 

monitoring system for its flood control conveyance facilities. 
! Implement a Pilot Program to demonstrate the system 

capabilities while continuing to meet the District’s monitoring 
requirements established by the NPDES permit. 

! Implement the expanded WQ monitoring system within the 
District’s channels in Los Angeles County. 

! Continue to provide funding for monitoring and scientific studies 
to support creation of science-based regulations. 
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Water Quality Monitoring System 

Target (Stations) 
Completed WQ Monitoring System (Stations) 

Water Resources: Watershed Health 
Strategic Focus Areas 

 Manage Risk Invest In Sustainability Innovate Strengthen the DPW Team Tell the DPW Story X X    



Goal 
Contribute to Watershed Health by improving stormwater/urban 
runoff quality and enhancing community waterways.  
 

Desired Results 
! Enhance or permit enhancement of five miles of FCD Right-of-

Way with newly added recreation and/or landscape features by 
the end of 2016, including LID and/or BMP related landscaping. 

Status  
Summary of Key Measures 

 
Preliminary estimates only; data was not previously tracked 

Analysis  
! There are currently 222.2 miles of enhancements on FCD Right-

of-Way, based on a preliminary analysis. 
! Accurate tabulation of enhancements is made difficult by multiple 

adjacent enhancements and non-linear facilities. 
! USACE levee vegetation policy may necessitate significant 

removal of existing enhancements and limit future options. 
! Funding for maintenance and construction of enhancements is 

limited and not a high funding priority for the FCD. 

Actions 
! Develop Habitat and Vegetation Management plans for FCD 

Right-of-Way along all major FCD-owned channels. 
! Request that the USACE revise their levee vegetation policy. 
! Seek partnerships for maintenance of right-of-way 

enhancements.  
! Develop tracking system for existing and future FCD Right-of-

Way enhancements and update baseline data as new source 
data becomes available. 
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FCD Right-of-Way Enhanced* (miles) 

Water Resources: Watershed Health 
Strategic Focus Areas 

 Manage Risk Invest In Sustainability Innovate Strengthen the DPW Team Tell the DPW Story X X    



 

Goal 
General aviation users (all users excluding only scheduled airline 
and military operations) have quality airport facilities and services to 
safely operate, store, and maintain their aircraft. 
 

Desired Results 
Maintain an overall Airport Customer Satisfaction rating of 3.5 or 
better. 

Status 
 

 

Analysis 
The annual customer satisfaction survey measures the following 
focus areas: overall service, assist locating other public services; 
timely processing of requests; courtesy and professionalism; 
knowledge; safety; security;  general appearance; restrooms; public 
pilots lounge; flight planning facilities; availability of pilot supplies 
and aircraft services; restaurant, public viewing, or recreation areas; 
aircraft washing facilities; fuel facilities; condition of runways and 
taxiways; airfield lighting; marking; guidance systems; and the public 
perception of the cost for services. Each of these metrics is 
measured independently and is used to derive an overall score, 
which currently exceeds the goal of 3.5 with an average of 3.73 out 
of 5.     

  

Actions 
With an annual response rate of over 30 percent, the survey 
results are the principal tool consulted to initiate change and 
improvements.  The results of the survey, and suggested 
corrections to low scoring areas, are shared with airport tenants 
and users.  Past surveys have revealed customer satisfaction 
scores below the 3.5 goal in the areas of public use facilities, 
ADA access and improvements, airport safety and security, and 
aircraft and vehicular movement areas.  Projects or programs to 
improve airport contractor performance and customer service in 
these areas have been implemented.  Ongoing and future 
surveys will measure improvement in customer satisfaction in 
these areas and other areas that might fall below the 3.5 goal. 

 

Core Service Area: Transportation, Airports 
Strategic Focus Areas 

 Manage Risk Invest In Sustainability Innovate Strengthen the DPW Team Tell the DPW Story 
   X



 

Goal 
Promote intermodal transportation connectivity by implementing 
improvements identified in the new 2012 County of Los Angeles 
Bicycle Master Plan. 
 

Desired Results 
Increase the mileage of bikeways completed by an average of ten 
additional miles per year through 2015-16 with a target of 
completing the 817 miles of new Master Plan bikeways by 2032. 
 

Status 

 

Analysis 
The County of Los Angeles has approximately 144 miles of 
bikeways completed under a previous County Bicycle Plan.  The 
new County of Los Angeles Bicycle Master Plan, to be completed in 
2012, has approximately 817 miles of new proposed bikeway 
facilities. 
  

Actions 
 Complete Bicycle Master Plan. 

 
 Initiate Implementation component of the Master Plan. 

 
 Provide Master Plan bikeway facilities that serve new or 

improved multi-modal transportation facilities/centers in 
unincorporated County areas. 

   
 Strengthen transportation planning function to incorporate multi-

modal advance planning and improve readiness for related grant 
programs to assist in funding implementation. 

 

 

Core Service Area: Transportation, Bikeways 
Strategic Focus Areas 

 Manage Risk Invest In Sustainability Innovate Strengthen the DPW Team Tell the DPW Story 
X   



 

Goal 
Improve the capacity of unincorporated area roadways and 
intersections to maximize mobility. 
 

Desired Results 
100 percent of monitored signalized intersections (15 total) rated as 
not congested (roadway Level Of Service D or better). 
 

Status 

 

Analysis 
LOS A: Traffic flows at or above the posted speed limit and all 
motorists have complete mobility between lanes. 
LOS B: Slightly congested, with some impingement of 
maneuverability. Two motorists might be forced to drive side by 
side, limiting lane changes. 
LOS C: Ability to pass or change lanes is not assured. Most 
experienced drivers are comfortable, posted speed is maintained, 
but roads are close to capacity. 
LOS D: Speeds are somewhat reduced, motorists are hemmed in by 
other cars and trucks. 
LOS E: Flow becomes irregular and speed varies rapidly, but rarely 
reaches the posted limit. 
LOS F: Flow is forced. Every vehicle moves in lockstep with the 
vehicle in front of it, Frequent drops in speed to nearly zero mph.

Actions 
 Monitor 15 signalized intersections included in County’s 

Congestion Management Program to determine if they are 
operating at Level of Service D or better. 

 Evaluate the non-conforming signalized intersections to identify 
and program the improvements required to enhance roadway 
capacity and address the congested condition. 

 Develop program to expand traffic data collection efforts along 
regionally significant arterial roadways. 

 Strengthen transportation planning function to incorporate Level 
of Service deficiencies and strategic initiatives for non-auto 
transportation modes, County Highway Plan activities, and 
improve readiness for grant programs to enhance capacity. 

 

Core Service Area: Transportation, Congestion Management 
Strategic Focus Areas 

 Manage Risk Invest In Sustainability Innovate Strengthen the DPW Team Tell the DPW Story X   



 

Goal 
Provide local effective and efficient fixed route transit and paratransit 
service in unincorporated areas that meets the needs of community 
residents and promotes intermodal transportation connectivity. 
 

Desired Results 
Consistently increase access to fixed route and paratransit services, 
achieve minimum patronage of 15 riders per hour for fixed route 
service, and 2.5 riders per hour for paratransit service. 

Status 

Analysis 
Our measure of productivity is service patronage in riders per hour.  
We strive for a minimum of 15 riders per hour for fixed-route and 2.5 
riders per hour for paratransit.  
 
Since paratransit is costly compared to fixed-route, the goal is to 
increase the breadth of service to those needing it, while ensuring 
the scheduling of shared rides and a minimum of 2.5 riders per hour.  

Actions 
 Continue to monitor, assess, and implement measures to 

enhance ridership, hourly patronage, and customer satisfaction. 
 
 Deliver new or improved transit service based on customer 

satisfaction feedback and needs, funding permitting. 
 
 Ensure local transit service is delivered to new or improved 

multi-modal facilities/centers in unincorporated County areas. 
 
 Strengthen transportation planning function to incorporate multi-

modal advance planning and improve readiness for related 
grant programs. 

 

 

Core Service Area: Transportation, Local Public Transit 
Strategic Focus Areas 

 Manage Risk Invest In Sustainability Innovate Strengthen the DPW Team Tell the DPW Story X   



 

Goal 
Ensure that County roadway pavements are free of major defects 
and in acceptable condition for all street and highway users. 
 

Desired Results 
 100 percent of Major and Secondary Highways in Los Angeles 

Basin rated as Good or Better (PCI 75 or better). 
 
 100 percent of Local Streets in Los Angeles Basin rated as Good 

or Better (PCI 75 or better). 
 

Status 

 

Analysis 
 Ratings based on Pavement Condition Index (PCI). 

   
PCI ratings: 
 
Excellent: 86 to 100  
Good: 75 to 85  
Fair: 58 to 74 
Poor: 40 to 57  
Failed: 0 to 39 

  

Actions 
 Fully integrate the Pavement Management System long-term 

plan of pavement preservation, resurfacing, rehabilitation, and 
reconstruction into Public Works’ road construction program for 
the Los Angeles Basin. 

 
 Incorporate strategies and measures for North County pavement 

conditions. 

 

Core Service Area: Transportation, Pavement Condition 
Strategic Focus Areas 

 Manage Risk Invest In Sustainability Innovate Strengthen the DPW Team Tell the DPW Story XX X  



 

Goal 
Provide pedestrian facilities and amenities in urban unincorporated 
areas that promote walkable communities and intermodal 
transportation connectivity. 
 

Desired Results 
 Prepare Community Pedestrian Plans covering an 

unincorporated area population of approximately 30,000 per year. 
 
 Construct community pedestrian improvements consisting of 

approximately 25,000 lineal feet in Fiscal Year 2011-12 and a 
minimum of 15,000 lineal feet in subsequent fiscal years. 

 

Status 

 

Analysis 
 A Pedestrian Plan has been completed for the West, South, and 

East Whittier unincorporated areas covering an unincorporated 
area population of approximately 89,900; a Pedestrian Plan has 
been drafted for the Azusa-Covina unincorporated areas covering 
a population of approximately 35,000. 

 Approximately 17,000 lineal feet of community pedestrian 
improvements were delivered in Fiscal Year 2010-11. 

Actions 
 Prepare a framework for the development and implementation of 

Community Pedestrian Plans for County unincorporated 
communities in Fiscal Year 2011-12. 

 Target the Transit-oriented Districts and Area and Specific Plans 
in the draft County General Plan Update for initial Community 
Pedestrian Plan development to promote intermodal 
transportation connectivity and community livability. 

 Identify unincorporated communities with substantial absence of 
sidewalks for development of further Pedestrian Plans. 

 Include construction of pedestrian improvements through the 
annual road construction program pursuant developed Plans. 

 Pursue grant program funding to construct Plan improvements 
such as Safe Routes to Schools and LA County MTA.  

 

Core Service Area: Transportation, Pedestrian Facilities 
Strategic Focus Areas 

 Manage Risk Invest In Sustainability Innovate Strengthen the DPW Team Tell the DPW Story X   



 

Goal 
Operate and maintain County streets, highways, and bridges to 
provide for safe operating conditions. 
 

Desired Results 
Reduce the number of County unincorporated collision 
concentration locations by 10 percent by 2020. 
 

Status 

Analysis 
Collision concentration locations are identified by comparing the 
number of accidents that occurred at a location with a set of criteria, 
which identify locations with a recurrence of specific collision 
patterns over the latest 12-month period and any consecutive 36-
month period within our five years of data.  The top 5 percent 
locations are then referred to specific sections in Traffic and Lighting 
or other divisions to identify and implement roadway improvements, 
traffic improvements, maintenance activities, or other 
countermeasures that can address the collision patterns.   

Actions 
 Identify collision concentrations annually, analyze the Top 5 

Percent, and identify and implement roadway improvements, 
traffic improvements, maintenance activities, or other 
countermeasures that can address the collision patterns. 

 
 Strengthen highway safety improvement program planning to 

improve readiness for grant programs to implement identified 
safety improvements and countermeasures. 

 

Core Service Area: Transportation, Safety (Collision Concentrations) 
Strategic Focus Areas 

 Manage Risk Invest In Sustainability Innovate Strengthen the DPW Team Tell the DPW Story  X  



 

Development Services: Code Enforcement 
Strategic Focus Area 

  Manage Risk             Invest In Sustainability               Innovate               Strengthen the DPW Team             Tell the DPW Story ! ! ! ! !

Analysis  
! In Fiscal Year 2009-10, Building and Safety opened 1,215 

cases. 
 
! Ability to perform timely investigations is based on prioritizing 

complaints and effective staffing levels. 
 

! In Fiscal Year 2009-10, Building and Safety resolved 945 cases. 
 

! In Fiscal Year 2008-09, Building and Safety resolved 829 cases. 
 

! In Fiscal Year 2007-08, Building and Safety resolved 1,055 
cases. 

 
! Complaint resolution is largely dependent on our ability to 

partner with property owners to gain voluntary compliance. 

Actions 
! Cross train staff to conduct both new construction and code 

enforcement investigations to enhance operational 
efficiencies. 
 

! Work with Environmental Programs Division to amend their 
trash hauler franchise agreements to provide property 
owners with a cost-effective means to abate substandard 
properties. 

 
! Work with the District Attorney’s office to develop a process 

for streamlining criminal filings. 

Status   

 

!"#!$

!%&'$
!(!'$

!'&)$$##*$

!!%)$$#%*$

+()$"&*$

,$

(,,$

),,$

&,,$

#,,$

!,,,$

!(,,$

!),,$

!&,,$

!#,,$

(,,,$

-.$(,,"/,#$ -.$(,,#/,+$ -.$(,,+/!,$

0123$45626$

73895:$83;269<59=36$
>=?1:2@2A$83$!$A5B$

Goal 
Enhance the quality of life in our communities by implementing 
programs to investigate, monitor, and abate privately-owned 
substandard properties in a timely manner. 
 
 

Desired Results 
Perform initial property rehabilitation investigations within 1 day for 
100 percent of cases. 
 

X X 



 

Development Services: Inspection Completion 
Strategic Focus Area 

  Manage Risk             Invest In Sustainability               Innovate               Strengthen the DPW Team             Tell the DPW Story ! ! ! ! !

Analysis  
! In Fiscal Year 2009-10, Building and Safety issued 21,977 

permits. 
 

! In Fiscal Year 2009-10, Building and Safety gave final approval 
for 15,626 permits. 
 

! Ability to give final approval to permitted construction is 
dependent on applicant completing construction and requesting 
appropriate inspections.  Construction is often completed over a 
period of years.  Sometimes permittees do not undertake the 
project and the permit is allowed to expire. There is currently no 
mechanism to track the permits that expire due to no action. 

 
 
 

Actions 
! Create program to help inspectors identify and proactively 

pursue approvals for active/expired building permits. 
 

! Create electronic inspection tracking program to report 
inspection results and track inactive permits. 

 
 

Status 
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Goal 
Promote public safety by performing plan review and inspections to 
ensure construction is completed in a safe and code compliant 
manner. 
 
 

Desired Results 
Perform final inspection and approval for 100 percent of all building 
permits issued. 
 

x  x 



 

 

Development Services:  Subdivision Plan Check 
Strategic Focus Area 

Manage Risk             Invest In Sustainability                Innovate              Strengthen the DPW Team             Tell the DPW Story ! ! ! ! !

Analysis  
! The economic downturn in the last 3 years has caused plan 

submittals to decline significantly.  The accompanying 
reduction in revenue and staffing levels have caused plan 
checks completed within 4 weeks to decline.  
 

! Customer satisfaction and service to the public increases with 
reduced plan check turnaround times. 

 
! Plan review turnaround times vary within each discipline and 

are greatly influenced by available resources (staffing and 
funding). 

 
! Due to competing priorities and the need to remain flexible for 

plan check of critical jobs (e.g., put high priority projects in the 
"front of the queue"), 100 percent compliance is not feasible. 

Actions 
! To meet a four week plan check turnaround target, provide 

enhanced training for staff and continue to develop 
policy/standard manual, which speed up plan check process. 

 
! As the current downturn in the building industry becomes an 

upturn, provide additional resources to maintain the desired 
results.  

 
! Maintain the quality and thoroughness of plan reviews so the 

core mission of protecting the public is preserved. 

Status 
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4-Week Turnaround Time 
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Goal 
Timely approval of subdivision maps and improvement plans. 
 
 

Desired Results 
! 100 percent of subdivision map and improvement plan reviews 

completed within four weeks. 
 

X 



 

Development Services:  Subdivision Map Approval 
Strategic Focus Area 

Manage Risk             Invest In Sustainability                Innovate               Strengthen the DPW Team             Tell the DPW Story ! ! ! ! !

Analysis 
! The number of plan checks remains relatively high.  This may 

be due to a lack of understanding by private consultants of the 
final map review and approval process.  In addition, more 
comprehensive training of staff and setting of specific 
policies/standards would help streamline the process. 

 

Actions 
! Complete development of a Final Map Manual, which will 

facilitate a better understanding of the requirements and 
standards within the development community.

 
! Provide enhanced training to staff to facilitate more 

consistency.  
 

Status 
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Goal 
Timely approval of subdivision maps. 
 
 

Desired Results 
! 100 percent of Tract Maps approved on or before the fifth 

submittal.
 
! 100 percent of Parcel Maps approved on or before the fourth 

submittal. 
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Development Services:  Record of Survey Approval 
Strategic Focus Area 

 Manage Risk             Invest In Sustainability                Innovate               Strengthen the DPW Team             Tell the DPW Story ! ! ! ! !

Analysis  
! The number of Record of Surveys has remained high despite 

the economic downturn. Section 8766 of the Professional Land 
Surveyors Act mandates the first examination commence within 
20 working days after receiving the record of survey.  With the 
numerous errors discovered during the initial examination, this 
mandate is becoming increasingly difficult to meet as more and 
more second, third, and fourth checks are submitted.  In 
addition, vital information necessary to perform an independent 
check is often missing from the initial submittal.   

 
 

Actions 
! Collaborate with CEAC on future updates of the Manual for 

Preparation of Record of Surveys and Corner Records, which 
will facilitate a better understanding of the requirements and 
standards within the survey community. 
 

! Collaborate with the Los Angeles Chapter of the California 
Land Surveyors Association to educate surveyors and 
engineers with the Deputy County Surveyor’s criteria for 
Record of Survey submittals. 

 
! Provide enhanced training to staff to facilitate more 

consistency.  

Status 
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Goal 
Timely approval of Records of Survey. 

 

Desired Results 
! 100 percent of Record of Surveys approved on or before the 

third submittal. 
 

X 

Percentage of Record of Surveys Approved on or 
before the third submittal 

Number of Surveys Reviewed 



Development Services: Road Encroachment Permits  
Strategic Focus Area 

Manage Risk             Invest In Sustainability                Innovate               Strengthen the DPW Team             Tell the DPW Story ! ! ! ! !

Status 
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Analysis  
! Permit application for activities proposed on the County's 

road rights-of-way, property, and facilities are often times 
submitted at the public counter. 
 

! Permit plan checkers perform initial plan check at the public 
counter and route the plans to various divisions for review 
and comments. 

 
! Factors contributing to delay in review time include:  

" Lack of standard language for the Scope of Work 
Section within permitting software. 

" Permit’s staff not identifying and correcting deficient 
plans submitted at the counter. 

 
! Eighty percent of the road encroachment permits are issued 

online.  

Actions  
! Accept only completed permit application packages to 

reduce/eliminate the time spent on review of incompleted 
packages. 

! Standardize the scope of work within eDAPTS for various 
types of permits to improve efficiency by decreasing the time 
spent to rewrite basic permit conditions for each permit. 

! Train staff to better understand the permitting process,
guidelines, and checklist items and to collect all forms and 
documents required up front to expedite the permit review and 
processing. 

Goal 
Timely issuance of encroachment permits. 
 
 

Desired Results 
! 100 percent of road encroachment permits issued within 

20 days. 
 

X X 



Goal 
County residents’ lives and property are protected from major bridge 
failures during earthquakes by implementation of the Bridge Seismic 
Retrofit Program. 
 

Desired Results 
! Percentage of previously non-compliant bridges meeting State 

seismic requirements. 
! Percentage of bridge inspectors and engineers trained annually 

on bridge inspection and reporting protocols for routine and 
emergency events. 

! Percentage participation of annual emergency response exercise 
by the Post-Earthquake Bridge Inspection team members. 

Status 
Bridge Seismic Safety 

 

Analysis 
! Of the remaining 33 bridges, 16 are currently under construction 

of retrofit measures and 17 are in the design phase.  
! Training of bridge inspectors and engineers has ensured 

consistency in their reporting on performance of the bridges and 
identifying issues.  Annual post-earthquake inspection drills have 
increased readiness of staff to respond to bridge safety 
emergencies.   

Actions 
! Increased coordination with State to secure approval for funding 

for construction. 
! Continued oversight to complete the design plans for the 

remaining bridges. 
! Protocol manuals and training exercises are updated annually to 

address issues encountered throughout the year. 

!"#$

%""#$ %""#$

&'#$
&(#$
&&#$
!"#$
!)#$
!'#$
!(#$
!&#$

%""#$

*+,-./012$3/24$52026$
7689/:6,612;$

<:/=>6$?1;-6@2+:;$01=$
A1>/166:;$B:0/16=$
C1190..D$+1$<:/=>6$

?1;-6@E+1$

F+;2$A0:24890G6$
?1;-6@E+1$B60,$

F0:E@/-0E+1$+1$C11H.$
A,6:>61@D$76;-+1;6$

AI6:@/;6$

Emergency Management: Earthquake Hazard Mitigation (Bridges) 
Strategic Focus Areas 

 Manage Risk Invest In Sustainability Innovate Strengthen the DPW Team Tell the DPW Story   X   



Goal 

Have a well trained and equipped workforce ready to respond to the 
types of daily incidents faced by the Department as well as be 
prepared to carry out our role in a larger disaster under the 
Statewide Emergency Management System (SEMS). 
 

Desired Results 

! Provide the first responder service within the adopted time 
standard. 

Status 

Completion rate, not adjusted to account for weather 
conditions, within adopted time standard 

 

Analysis 

! In 2010, Dispatch coordinated almost 47,000 service calls. 
! In 2010, the Department Operations Center (DOC) was activated 

on multiple occasions during periods of heavy rainfall.  This DOC 
also was the site of monthly refresher training for personnel to 
ensure operational readiness in the event of an activation. 

! The following are the number of work orders that were generated 
in 2010 for first responder services that have an adopted time 
standard for performance:  29,784 for graffiti; 25,001 for potholes; 
3,734 for critical signs or signals; 521 for sewer problems; and 
168 for waterline leaks. 

Actions 

! Ensure that adopted time standards are clearly communicated to 
those providing the function. 

! Ensure that a minimum anticipated completion rate is established 
for these First Responder Services. 

! Continuously plan for emergencies and disasters by 1) ensuring 
100 percent of employees are familiar with their roles under 
Administrative Directive A-135, Employee Responsibilities in an 
Automatic Emergency Response; 2) ensuring 100 percent of 
employees have received the mandated Disaster Services 
Worker training; and 3) train DOC personnel on the National 
Incident Management System and the State-mandated SEMS 
operating procedures.  
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Emergency Management: First Responder Services 
Strategic Focus Areas 

 Manage Risk Invest In Sustainability Innovate Strengthen the DPW Team Tell the DPW Story   X   



Goal 
County residents’ lives and property are protected from major dam 
failures during floods and earthquakes by implementation of the 
Dam Safety Program. 
 

Desired Results 
! Percentage of previously non-compliant dams meeting State 

seismic and spillway requirements. 
! Percentage of Dam Operators/Assistant Dam Operators trained 

annually on dam safety monitoring and reporting protocols for 
routine and emergency events. 

! Percentage participation of annual emergency response exercise 
by Review Committee on Dam Safety MIDAS members. 

Status 
Dam Seismic Safety 

 

Analysis 
! Of the remaining 5 dams, 1 is currently under construction of 

remedial measures, 2 are in the design phase, 1 has a completed 
concept being reviewed by the State, and 1 (Puddingstone Dam) 
is planned to be operated perpetually within the restriction 
imposed by the State.  All are currently operated safely within the 
restrictions imposed by the State.  

! Training of Dam Operators has ensured consistency in their 
reporting on performance of the dams and identifying issues.  
MIDAS exercise has increased readiness of staff to respond to 
dam safety emergencies. 

Actions 
! Increased coordination with State to accelerate review of concept 

for Santa Anita Debris Dam. 
! Protocol manuals and training exercise are updated annually to 

address issues encountered throughout the year. 
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Emergency Management: Earthquake Hazard Mitigation (Flood Control) 
Strategic Focus Areas 

 Manage Risk Invest In Sustainability Innovate Strengthen the DPW Team Tell the DPW Story   X   


